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What barriers Do government innovators face?
Weak or inconsistent 
political will / 
mandate

Lack of enthusiasm or 
support from others 
in government

Siloed organizational 
structures in 
government

Limited relevant 
technology talent 
within government

Legacy systems and 
vendor capture

Procurement 
processes that are 
misaligned with 
modern digital 
platforms

Risk averse culture 
with limited 
incentives to 
innovate

Lack of citizen 
confidence/trust in 
government



Many approaches to overcoming these barriers are being tested

Countries with an Existing or Proposed Regulatory Sandbox as of August 2017 (CGAP)



Example of Demonstration / POC Model

r2accelerator.org



Thank you!



Example of Massive PLatform / infrastructure innovation 

indistack.org



How are Government Innovators Addressing Barriers?
Weak or inconsistent 
political will / 
mandate

Lack of enthusiasm or 
support from others 
in government

Siloed organizational 
structures in 
government

Limited relevant 
technology talent 
within government

Legacy systems and 
vendor capture

Procurement processes that 
are misaligned with modern 
digital platforms

Risk averse culture 
with limited 
incentives to 
innovate

Lack of citizen 
confidence/trust in 
government

Executive 
sponsorship, “policy 
windows” and crises

Focus on the problem 
& how solving it will 
help critical gov 
partners, coalitions 

Apex teams, head of 
state support

Trusted advisors, 
“systems leaders,” 
blended teams, 
secondments

“Inside brains, outside 
limbs”

Catalytic funding, 
procurement wizards

External impetus, 
benchmarking with 
other countries, 
mainstreaming 

MVP policy 
framework, userX, 
killer use cases, rapid 
data collection


