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Logic Model

Introduction

This Logic Model template is intended for use in Stage 1 of experimental
development, to support the design of a trial or programme evaluation.

The Logic Model is a tool to plan and track the progress of a project. Itis a
logical framework which delineates the linkages between a project’s
activities, outputs, outcomes and impact.

A Logic Model is similar to a Theory of Change, but does not include specific
needs of programme participants (as these have already been determined),
answers only empirical questions, and has a higher level of granular detail.

How to use
this template

To use this template, download/open and save a copy for your personal use.

Add content by clicking on the columns and writing text to describe the
relevant component(s).

Key terms

Inputs: The resources, raw materials, staff, and funding you need to invest or
contribute to make the program or activity happen. They represent what is
put into the effort.

Activities: The actions, tasks, or processes the program undertakes to
transform the inputs into desired outputs. This describes what the program
does.

Outputs: The direct, immediate, and measurable products of the program’s
activities. They represent the completion of the activity and are often
expressed as the scale or quantity of what was delivered.

Short-term outcomes: The immediate changes that result from the outputs.
These are often changes in participants’ knowledge, attitude, skills, or
behaviors.

Long-term outcomes: The significant, lasting changes or results that occur
over an extended period, often linking the program’s success to broader
community or societal benefits. This represents the ultimate goal of the
program.
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Inputs

What will you need to
contribute to achieve this
change?

Activity

What will you do with these
inputs?

Outputs

What will be the immediate
outputs?

Short-term outcomes

What are the short-term
changes or results you expect
to see?

Long-term outcomes

What are the long-term
changes or results you expect
to see? What is their
magnitude?

Key assumptions

Key assumptions

Key assumptions

Key assumptions

Key assumptions
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Write out your “if...then...”
statement

What will you need to
contribute to achieve this
change?

What will you do with
these inputs?

What will be the
immediate outputs?

What are the short-term
changes or results you
expect to see?

What are the long-term
changes or results you
expect to see? What is
their magnitude?

Key assumptions
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Key assumptions

Key assumptions

Key assumptions

Key assumptions

Key assumptions
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